
Revisiting 2020 Training Flyer 
 
All wholesale distributors have products. What differentiates us the most is our service 
to the customer. For this reason it is important we provide the best customer service 
possible. There are many ways we can do this. It could mean making a second run 
delivery to a job site, quick answering of the phones, making sure the order is entered 
and pulled correctly, just being polite, and many others.  
 
One way we provide great customer service is through the speedy completion of an 
order. One way we let the customer know this is a priority of ours is through the 20/20 
will call. This flyer is intended to serve as a brief reminder of the 20/20.   
 

What is a 20/20? 
 

20/20 is a commitment to our customers to have their order ready 
for pick-up within 20 minutes of entry. Any order under 20 line 
items can qualify for a 20/20.  
 
Communicating what a 20/20 is with a customer and letting them 
know you are adding it to their order shows that we value their 
time enough to put money on it if we take too long.  
 
It can be entered onto the sales order with product number 2020.  
 
 
 

How to Process a 20/20? 
 

Entering, tracking, and processing a 20/20 is fairly easy but it is important is handled correctly. Below is a step 
by step walk through of a 20/20. There are two scenarios: one where the order is complete within 20 minutes 
and one where the order is not completed in time.  
 

 Customer requests 20/20 or is notified a 20/20 is being added to their order.  

 Qty 1 of product number is added to the order as a no charge item.  
o To mark an item no-charge hit F10 and add a “Y” under the “NC” column. 

 Order is printed and Order Pullers are notified a 20/20 ticket has been printed to help them prioritize.  

 Order Pullers pull the order and mark the order completion time on the ticket beside the order printed 
time. This is in the upper right hand side of the ticket. 

 It is determined if the order was completed in 20 minutes:  
o If the order was completed in 20 minutes the item can be processed as is.  
o If the item was not the 20/20 should be adjusted to reflect the reduction when the order is 

being reviewed before invoicing. It can also be done through OEC 4 if it’s adjusted before 
review. 

 This is done by making it a -1 qty with a sales amount of $20 during the review process. 
 

Next Steps: 
 
The next step is to print some of the 20/20 flyers and have them at the counter, talk to customers about 20/20 
and use the item on sales orders. It is important to make your Order Pulling Team aware as soon as a 20/20 is 
printed.  


